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Are you looking to make an impact through board leadership?

About Habitat for Humanity Waterloo Region:
Founded in 1988, Habitat for Humanity Waterloo 
Region is a charitable organization working toward 
a world where everyone has a decent place to live. In 
Waterloo Region, 1 in 4 households lack a decent, 
a�ordable place to live making them at risk of fall-
ing into a cycle of poverty. Our model of a�ordable 
homeownership bridges a gap for lower-income, 
working families by providing them with the oppor-
tunity to purchase their own Habitat home.  �rough 
our unique a�ordable homeownership program, we 
o�er families a hand up, empowering them to build 
strength, stability and independence.   

Habitat for Humanity is a unique and complex non-
pro�t that simultaneously acts as a developer, builder, 
mortgage-holder, retail operator and social justice 
advocate.   We empower over 1000 volunteers annu-
ally, fundraise close to $1 million dollars, and operate 
two ReStores which together yield $2 million dollars 
in sales annually.  We hold mortgages for over 70 fam-
ilies – the proceeds from which go towards buying 
more land to build more homes. 
 

 
Are you our next board member?
�e Board of Directors is a diverse group of 11-15 
individuals who live and work throughout Waterloo 
Region and strive to make an impact in their own 
community. As a Governance Board, they are  
dedicated to the overall success of the organization  
– establishing and monitoring the strategic direction, 
policies and overall administrative, and �nancial 
a�airs of the a�liate.  �ey act as the employer of 
the CEO who in turn leads and empowers a sta� to 
operationalize the organization’s strategic plan. �e 
Board monitors the a�liate’s e�ectiveness and service 
outcomes through a range of performance indicators. 

Diversifying the Board is a priority. �e families and 
communities we serve are diverse in many ways. 
By better re�ecting this diversity in the makeup of 
our board, we will increase our understanding of 
how to best serve Habitat families, and our ability to 
reach these families and the full range of volunteers, 
donors and resources we need to partner with them.
(continued on back page).
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Contact
Janine Armstrong
Interim CEO 
jarmstrong@habitatwr.ca   
519-501-6814 every board member

can help a family build a brighter future

Philip Mills
Chief Executive O�cer
pmills@habitatwr.ca
T: 519-747-0664 ext. 222
C: 519-588-2244


